
 

PARKS & RECREATION BOARD MEETING 
December 14, 2022 @ 5:30 p.m. 

SERGEANT BLUFF COMMUNITY CENTER 
903 TOPAZ DRIVE- FIRESIDE ROOM 

 
 

Meeting called to order at 6:32 p.m.  

ATTENDING WERE: 

 

Present: Gloria Hawks, Cyndi Nelson, Kirk Moriarty, Neil Stockfleth, Angie Van Otterloo, Colin Tague 
Absent:  
Others attending: Tyler Tweet, Parks & Recreation Director 
       Lexi Doletina, Asst. Parks & Recreation Director 
       Carol Clark, City Council Member  
       Andrea Johnson-City Council Member 
            
APPROVE AGENDA  
A motion was made by Moriarty, seconded by Tague to approve the agenda.  
All ayes, motion carried.  
 
APPROVE MINUTES 
A motion was made by Moriarty, seconded by Hawks to approve the July 20, 2022, minutes.  
All ayes, motion carried.  
 
REVENUE & EXPENDITURE REPORT  
No big purchases and on track with budget.  
 
OPEN DISCUSSION (No action may be taken) Please limit discussion of each item to 10 minutes.  

No opening discussions.  
At the end of the meeting, a board member brought up the kids who are working at the rec center are 
not doing their jobs at all or correctly. There was some discussion about different ideas that can be done 
to make sure the kids working are doing their jobs and doing them correctly.   
 
 

1. Other 
a. Discussed issues/concerns regarding the IBF Building and the dog park. Talked about 

short and long-term goals.  
b. Discussed rental changes and space issues. Also, discussed the changes for the 

concessions due to everyone that runs concessions operates under the City’s License. 
The Council approved charging a flat rate for renting the concessions. The Parks Board 
decided on $200 for half days and $300 for a full day.  

c. The Board agreed upon short and long term park and recreation goals and priorities for 
2023 and updated the long term planning document. 



A motion was made by Moriarty, seconded by Tague to approve the flat rate change.  
All ayes, motion carried. 

 
2. Outdoor Pool 

a. Discussed the results of the Survey that went out to the public regarding the pool. A lot 
of people do not use the pool, but they don’t want it to go away. The pool can operate 
as is with no repairs being made. Plan to come back next month and discuss the pool 
again.  
 

 

3. Sergeant Bluff Community Center  
a. There has been lots of events at the center. Every weekend is booked so far. There has 

been lots of compliments about the new floor.  
b. A ribbon cutting was held for the new gym floor, and it went very well.  

 
4. Parks 

a. The Kiwanis Park bid was awarded, contractor is waiting for the security bond to move 
forward. The project is still in progress.  

 
5. Recreation  

a. Winter basketball league ended today, 12/14/2022. There are more kids signed up then 
ever in the past. Eventually  

b. December 1st was the tree lighting and 40-50 people showed up. The plan is to 
eventually get the entire park lit up. Discussed different outcomes of making the tree 
lighting a whole event.  

c. 60 people signed up for the Turkey Trot, however, only 30 people showed up due to it 
being a cold bitter morning.  

d. Winter Festival was held December 4th. Attendance was a little lower than normal. Tyler 
and Lexi are talking with the Community Action Team about different ideas going 
forward.  

 
 

ADJOURN 
 

A motion was made by Van Otterloo, seconded by Tague to adjourn the meeting at 7:55 pm.  
 
 
 

 

                                                                            _                               ___________________________________ 
 

Peyton Bainbridge, Secretary                                                   Neil Stockfleth, Chair


